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1. Close partnership with IFAD investments in 
project design, priority setting, work-planning and 
implementation
• Joint workshops with key investment projects (LAMP in   
   India, SOLID in Indonesia, INREMP, FishCORAL, CONVERGE in   
   Philippines, SRDP in Vietnam, and HARIIP in China) for the 
   design of FoodSTART+ (May-June 2014).
• Joint design and implementation of scoping studies on 
   root and tuber crops (including production, marketing, 
   utilization, contribution to both nutritional status and 
   livelihoods) with relevant communities and other stake 
   holders in investment project sites (LAMP, 
   SOLID, INREMP, FishCORAL, SRDP, HARIIP) with 
   focus on vulnerable coastal and upland areas                     
   (Sep – Dec 2015). 
• Joint workshops to present and validate the key findings 
   of scoping studies, gather feedback from different stake-
   holders and identify potential innovations and areas of 
   collaboration (Dec – Jan 2016).
• Joint preliminary action plans and planning of activities 
   (Feb 2016) that:
   o Link research with development, harnessing resources 
      of both grant and investment projects;
   o Introduce, adapt and validate innovative technologies 
      and methodologies;
   o Provide technical assistance and build local capacities; and
   o Realise the potential for roots and tubers to contribute 
      to food security, income generation and livelihood 
      resilience in target areas.
• Joint mini-workshops to validate the preliminary action   
   plans (Apr – Jul 2016).
• Joint development of detailed collaborative action plans  
  during Partners Meeting (May 2017) with definition of 
  roles, responsibilities, outputs, and funding sources. 
  The plans are living documents that are often refined to           
  respond to opportunities and needs of partner investments   
  (LAMP, SOLID, FishCORAL, INREMP, and SRDP). 
• Joint implementation of agreed collaborative activities:
   o Major focus on Farmers Business Schools (FBS) in   
      LAMP, FishCORAL, INREMP, and SOLID target sites;
   o FS+ facilitates linkages with other R&D agencies, 
      nationally and internationally, as required; and
FBS Training of Facilitators with SOLID (Mar 2018)
Scoping Study with FISCHORAL (Sept 2015)
   o FS+ locates staff with investment projects (LAMP, 
      SRDP) or their research partners (PhilRootCrops – VSU  
      for FishCORAL and INREMP) to facilitate and deepen 
      partnerships.
• Participation in IFAD Country Office supervision missions 
   (LAMP, SOLID) and IFAD Country Office review 
   mission (LAMP, SOLID) and IFAD Country Office 
   follow-up and support mission (FishCORAL).
• Joint publication of knowledge products (Scoping study 
   reports and brief, FBS brief and learning guide, Training 
   manuals on root and tuber crops, etc.) 
Food Resilience Through Root and Tuber Crops in Upland and Coastal Communities of 
the Asia-Pacific (FoodSTART+) is a three-year project (2015-2018) that builds on and 
expands the scope of the concluded IFAD-supported Food Security Through Asian Root 
and Tuber Crops (FoodSTART) project. It is coordinated by the International Potato 
Center (CIP) and implemented in collaboration with the International Center for Tropical 
Agriculture (CIAT) in Asia. The project is also working closely with the CGIAR Research 
Program on Roots, Tubers and Bananas (RTB) and the CGIAR Research Program on 
Climate Change, Agriculture and Food Security (CCAFS). It is funded by the International 
Fund for Agricultural Development (IFAD) and the European Union (EU). 
The project aims to enhance food resilience among poor households in upland and 
coastal communities of the Asia-Pacific region through introducing root and tuber crops 
(RTCs) innovations. To achieve this goal at scale, the project develops, validates and 
implements effective partnership strategies with IFAD investment projects to promote 
RTCs for food security. 
In particular, FoodSTART+ is implemented in partnership with              
Livelihoods and Access to Markets Project (LAMP), India; Smallholder 
Livelihood Development Project (SOLID), Indonesia; Fisheries, Coastal 
Resources and Livelihood Project (FishCORAL) and Integrated Natural 
Resources and Environmental Management Project (INREMP),  Philippines; 
and Sustainable Rural  Development for the Poor Project (SRDP), Vietnam. 
The project’s key components are: 
1. Project start-up and scoping studies including mapping on food 
vulnerability of RTC production and use; 
2. Research for development (R4D) partnership development; 
3. Needs and opportunities analysis on gender sensitive RTC innovations; 
4. R4D action planning and launching; and 
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2. Cross-learning among IFAD investments and  
relevant initiatives
• Visit of FoodSTART+ partner investments LAMP and HARIIP to 
   FishCORAL sites, Philippines (Feb 2016). 
• Learning visit of INREMP staff to FBS, micro-enterprises and root    
   crops projects in Region 8 (May 2017).
• Cross-learning visit on FBS (Jan 2018) to expose LAMP,  SOLID, 
   FishCORAL and INREMP (as well as IFAD investments from Philip 
   pines – CONVERGE, and India – FOCUS Mizoram) to the successful 
   experience with CHARMP2 in the first phase of FoodSTART and build 
   the capacities of implementing agencies.
• Cross-learning from Climate Smart Villages (CSV) in Vietnam (May 
   2017) and Climate Resilient Field Schools in Tarlac (Jan 2018). 
   A follow-up visit to CSV Village in Vietnam was held for SRDP staff 
   (Apr 2018).
• Partners meetings (Feb 2016, May 2017 and Sep 2018) promote 
   dialogue and offer IFAD investments’ staff from different regions  
   (and countries) opportunities to exchange experiences and 
   lessons learnt.
Partners’ Meeting in Hanoi (May 2017) INREMP Learning Visit to Region 8 (May 2017)
SRDP Cross-learning from Climate Smart Villages in 
Vietnam (April 2018)
3. Root and tuber crops as components of resilient food 
and livelihood systems in areas vulnerable to climate 
change and extreme weather events
• Project design focuses on coastal and upland areas where:
   o Climate change and extreme weather events contribute 
       to vulnerability;
   o Root and tuber crops are already important for food security, and/  
       or have potential to enhance resilience; and 
   o IFAD investment projects are already operational.
• Scoping studies identified actions to enhance the contribution of 
   roots and tubers to livelihoods, nutrition and resilience to climate 
   change and related shocks, primarily through the introduction of 
   climate-smart technologies, and options for increased income
   generation and diversification.
• Actions seek to develop roots and tubers as components of wider 
   systems, e.g. 
   o Enhanced food availability and livelihoods through on-farm 
      production and development of roots and tubers for local markets, 
      and for added-value products/markets (LAMP, SOLID, FishCORAL, 
      INREMP and SRDP);
   o Complementary income and nutritional contribution for fisherfolk   
      (FishCORAL and SOLID); and
   o Sustainable production, as components of mixed/multiple crop
       ping systems (LAMP and INREMP).
• GIS mapping and development of future climate change scenarios  
   for  planning purposes. 
FBS Cross-learning Visit in the Philippines (Jan 2018)
DISCLAIMER: This document was produced with the financial assistance of the International Fund for Agricultural Development (IFAD) and  
European Union (EU). The views expressed herein can in no way be taken to reflect the official opinion of IFAD and EU.
LAMP Positive Selection Training (March 2018)
For more information, contact: 
CIP Philippines, PCAARRD, Los Baños, Laguna 4030, 
Philippines 
Tel +63 49 536 8185 
E-mail: cip-manila@cgiar.org 
Website: rtb.cgiar.org/foodstartplus/
